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Professional Summary

A Technological Strategist and Engineering Leader with 7.5+ years of experience delivering scalable,
high-impact mobile and web solutions. Proven record of reducing cloud costs, leading multi-
platform app development, and aligning product roadmaps with business goals to drive growth
and efficiency. Bridging technology and business: Experienced in leading mobile, web, and backend
teams to deliver end-to-end scalable products while aligning development outcomes with strategic
business goals.

Technical: Core-Java, Kotlin, Flutter, Angular, Firebase (Authentication, Firestore, Realtime Database,
Cloud Functions, Hosting, Push Notifications, Analytics & Crashlytics), REST APls, Figma, MongoDB, Git,
Google Cloud Platform (GCP).

Business & Leadership: Product Strategy, Cost Optimisation, Team Leadership, Client
Communication, Business Analysis, Stakeholder Management

Business & Technical Impact

e Reduced Google Cloud / Services costs by 60% through architecture optimisation and data
storage restructuring.

e Improved app performance, resulting in higher user retention and better engagement
metrics. Delivered 5+ major apps (mobile, web, and smart TV) end-to-end from architecture
to release and unified user experience for over 300,000+ users.

¢ Managed and mentored a cross-functional team of 25 members, improving delivery
timelines by 25% Collaborated with business stakeholders to translate requirements into
scalable technical solutions aligned with ROI goals.

Leadership & Strategy

e Partnered with product and business teams to define feature priorities and delivery
milestones. Defined CI/CD pipelines and code review processes, improving deployment
reliability.

e Mentored junior developers and ensured cross-team knowledge transfer to maintain
long- term scalability.

e Involved in business proposal discussions, providing technical insights to align
development with client expectations.

Education & Certified

¢ Master of Computer Application (March 2017), Jamal Mohamed College, Thiruchirapalli.
+ BSc, Information Technology (March 2015), Jamal Mohamed College, Thiruchirapalli.

o Microsoft Certified - Azure Database Administrator Associate (2017)


http://linkedin.com/in/mohamed-harris/

PROFESSIONAL EXPERIENCE:

Technical Manager
ReadyAssist, Bangalore
(June 2020 - Present)

* Built and scaled ReadyAssist’'s mobile ecosystem from the ground up, overseeing architecture,
design, and deployment across Android (Kotlin/Java), iOS (Swift), and Flutter platforms.

¢ Led and mentored a 12+ members team, driving innovation, ownership, and agile execution
through CI/CD pipelines and scalable cloud environments (AWS/GCP).

¢ Defined and implemented architecture and product roadmaps aligned with business strategy,
enabling faster go-to-market cycles and improved operational efficiency.

¢ Optimised Firebase ecosystems and integrated analytics to enable data-driven decisions,
enhance app reliability, and improve engagement metrics.

o Fostered close collaboration between engineering, product, and design teams, ensuring
seamless user experiences and cohesive product delivery.

¢ Drove continuous improvement through modernised tech stacks, performance optimisation,
and process excellence directly contributing to digital transformation and business growth.

Software Engineer
Chimera Technologies, Bangalore
(April 2019 - June 2020)

¢ Developed Android and hybrid mobile applications, using Java, Kotlin, and lonic to deliver high-
quality, scalable products.

o Collaborated closely with product managers, designers, and back-end developers to ensure
robust, well-integrated features.

Jr. Android Developer
360 Nautica Tech Ventures, Bangalore
(April 2017 - June 2019)

e Built and tested Android apps (Java), engaging in end-to-end product cycles from
requirements to production deployment.
¢ Facilitated team code reviews, design discussions, and agile process improvements.

Founder & Developer - Yaatriq (in development)

A mobile-first platform built using Flutter and Firebase, designed to empower Indian bike riders
and tourers to discover co-riders nearby, explore local rides, and share tour plans.

— Yaatriq, a community-driven app that helps riders connect with fellow bikers in their area and
access valuable ride information across India.

Awards & More..

« Employee of the Year (2021), ReadyAssist
o Iron Pillar Award (2022), ReadyAssist

o Languages - English, Tamil, Kannada, Malayalam



